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�Utilize Human Capital in most effective manner
�Scale MTFs to meet the health care needs of 

local mission, population, and environmental 
factors 
�Maximize quality outcomes 
�Optimize overall health and wellness of 

What is the Objective?

2010 MHS Conference

�Optimize overall health and wellness of 
population
�Periodic reviews help ensure that resources are 

used most effectively
�Data driven analyses, based upon central data 

systems, indicate areas for analytical focus to:
– Improve utilization of resources at each location
– Move resources to effectively care for aggregate 

population



Putting the Pieces Together: 
Framework for Achieving Results

Performance
Measures and Targets

2010 MHS Conference

Process
Improvement

Budget
Incentives

Strategic Focus and 
Effective Leadership



- Promote, Sustain and Enhance Soldier Health

- Train, Develop and Equip a Medical Force that Supports Full Spectrum Operations                                          

- Deliver Leading Edge Health Services to Our Warriors and Military Family to Optimize Outcomes

America’s Premier Medical Team Saving Lives and Fostering Healthy and Resilient People

Army Medicine…Army Strong!
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Inspire 
Trust in 

Army 
Medicine

CS 4.0 
Responsive 
Battlefield 

Medical Force

CS 1.0  Improved 
Healthy and Protected 

Families, 
Beneficiaries and 

Army Civilians

CS 3.0  Improved 
Healthy and 
Protected 
Warriors

CS 5.0 Improved 
Patient and 
Customer 

Satisfaction

CS 2.0  Optimized 
Care and Transition 
of Wounded, Ill, and 

Injured Warriors

Maximize Value in 

Health Services

Provide Global 

Operational Forces
Build the Team

Balance Innovation 

with Standardization

Optimize Communication and 

Knowledge Management

F
ee

d
b

ac
k 

A
d

ju
st

s 
R

es
o

u
rc

in
g

 D
ec

is
io

n
sE
N

D
S

IP 15.0 Leverage 

For more information go to: https://ke2.army.mil/bscThis is a dynamic, living document

IP 10.0 
Optimize 
Medical 

Readiness

IP 13.0  Build 
Relationships 
and Enhance 
Partnerships

LG 18.0  Improve 
Training and 
Development

IP 11.0  Improve 
Information 

Systems

IP 12.0 
Implement 

Best 
Practices

IP 14.0  Improve 
Internal and 

External 
Communication

LG 20.0  Improve 
Knowledge 

Management

LG 17.0  Improve 
Recruiting and 

Retention of 
AMEDD Personnel
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LG 19.0  Promote 
and Foster a 

Culture of 
Innovation
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IP 8.0  Improve 
Quality, 

Outcome-
Focused Care 
and Services

IP 7.0  Maximize 
Physical and 

Psychological 
Health Promotion 

and Prevention

IP 9.0  Improve 
Access and 

Continuity of 
Care

IP 16.0 
Synchronize 

Army Medicine to 
Support Army 
Stationing & 

BRAC

R 21.0 
Optimize 

Resources and 
Value

R 22.0 Optimize 
Lifecycle Management 

of Facilities and IT 
Infrastructure

R 23.0 
Maximize 

Human Capital
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Research, 

Development and 
Acquisition



FY11-13 Business Planning 

� Strategic Focus
– Increasing access to healthcare
– Improving the quality of healthcare
– Documenting and coding healthcare provided
– Accounting for human resources who provide healthcare

� Performance Measures and Targets

2010 MHS Conference

� Performance Measures and Targets
– MEDCOM Enrollment Capacity Model 
– Access to Care Campaign
– CHCS Primary Care Capacity and Assignment Report
– Antibiotics given within 1 hour of surgery
– Documentation of childhood asthma care plan prior to discharge
– Enrollee High Utilizers
– Patient Satisfaction
– Effective Operating Room Utilization
– Administrative Accountability
– Provider Productivity



FY11-13 Business Planning 

� Process Improvement
– MTF Administrative Progress Report (MAPR)

• SIDR/SADR timeliness and completion
• CARA coding accuracy
• Administrative Cost Efficiency

– Budget (Performance Based Adjustment Model) 
Incentives
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Incentives
• Antibiotics given within 1 hour of surgery
• Documentation of a childhood asthma care plan prior to 

discharge
• Army Provider Level Satisfaction Survey (APLSS) questions

#9 Phone Service, #11 Time from call to visit, #13 Staff 
courtesy

– Overall Satisfaction with visit (increased upper threshold)
• MEPRS, SIDR & SADR timeliness, completion and coding 

accuracy
• Provider Productivity of RVUs



Business Planning Case

Plan vs Performance FY10-12 
Business Planning 

Percent delta from plan
Enrollment  -9%
Inpatient    -13%
Outpatient   -3%

2010 MHS Conference



Access:  Enrollment Overview 

Why increased enrollment to MCSC?
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Access:  Enrollment Capacity
Based upon your data
MEDCOM has capacity to enroll
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Access:  Enrollee High Utilizers

ARMY HIGH UTILIZER COUNTS BY BENCAT AND PARENT/CHILD DMIS

September 2009, MHSPHP Data

PARENT DMIS

CHILD 

DMIS BENCAT

ENROLLED 

COUNTS

HU ENROLLEE 

COUNT

HU VISIT 

COUNT

AD 1,885 356 6,069

ADFM 14,725 731 11,3503,050 of Ft.X’s 39,362 
enrollees are High Utilizers. 

2010 MHS Conference

RET 3,253 241 3,671

AD 3,373 428 6,180

AD 12,469 1,117 16,773

RET 1 0 0

AD 15 0 0

ADFM 2,805 145 2,251

RET 836 32 514

enrollees are High Utilizers. 
These 3,050 enrollees used 
46,808 total visits.  Counts 
include direct and 
purchased Primary Care 
and ER visits.



Quality:  HEDIS Performance
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Most MTFs are Satisfactory



Quality: Overall Satisfaction 
with Visit 
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Accountability:  MTF 
Administrative Progress Report 

MTF/CDR aggregated grade for all metrics

Most recent reported month

# Months Available Data

Metric Grade Range*
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MTF Rolling 12 Month score

OTSG Approved Target

Metric Weight (Total:100%)

Metric Grade

* Each grade worth 0-4 points



Resources

� Command Management System 
– https://cms.mods.army.mil

� Tricare Operations Center
– http://mytoc.tma.osd.mil
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– http://mytoc.tma.osd.mil

� Population Health Portal
– https://pophealth.afms.mil/login.cfm

� Decision Support Center
– 703-681-1871


